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Abstract: The business environment of small and medium enterprises is expected to become even more severe in the future due
to the declining population and aging population of Japanese society. However, there are many issues that need to be addressed,
such as government-led work style reforms and promotion of women's advancement. Against this background, in order to
overcome the sense of impasse in SME management and improve labor productivity, high planning ability, thinking ability, and
problem-solving ability with an eye on the future are required. it is presumed that curation ability to search for useful information
for the company and communication ability to improve motivation and autonomy as an organization / team are the most important.
It involves trial and error, but as a result, it becomes a source of improving corporate performance and labor productivity as

problem-solving power. In this paper, we focus on the problem-solving process of SMEs and consider the method.
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