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Abstract: The traditional deposit and loan business model and declining consultancy skills have made it impossible for regional
financial institutions to survive. Regional financial institutions are therefore being forced to change to a new business model. This
article explores the future of regional financial institutions as 'consulting banks', focusing on platform business models. The
'consulting bank' is a bank that acts as a platformer for the local community to solve the problems of its customers by building a
consulting and matching platform. This paper proposes that through digital transformation (DX), regional financial institutions
can improve their customer experience (CX) and diversify their business and revenue streams.
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