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Abstract: Due to the declining birthrate, municipal governments across Japan are consolidating schools
and reorganizing school districts. However, emotional conflicts in the community and the difficulty of
consensus-building remain significant challenges. In this study, we developed a school district reorga-
nization support system that integrates optimization calculations—considering commuting distances and
capacity constraints—with geographic visualization. We verified its social effectiveness in supporting pol-
icy decisions through hands-on experience and questionnaire evaluations by municipal officers. The results
showed that the proposed system was highly rated for its operability, accountability, and operational effi-
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ciency, demonstrating the utility of ”computational transparency” in administrative practice.
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