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A Study on Management Issues of Ski Resort Operators in Japan

- A case study of the management strategy of Mac Earth Co., Ltd.-
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Abstract:

In the late 1980s, a ski boom arrived in Japan under the influence of the bubble economy. However, the skiing population in
Japan has been decreasing since the late 1990s, and many ski resorts in Japan have been closed down and closed down.

As aresult, ski resorts in Japan need a new business model based on appropriate management strategies, not in an era where
people gather without conventional advertising. In recent years, ski resort management has demanded inbound support.

In this study, based on the business development of Japan's largest ski resort operating company, Mac Earth Co., Ltd.
Considering measures to improve the ski industry in Japan.
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